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Website of the
Year Award

We are pleased to announce that
thousands of architects across the

country have voted

www.donaldmallow.com

Website of the Year!!!

and practice of architecture. Typically, the
architect is asked to plan and document the
building, and only participates in the
construction phase when overseeing adherence

to the plans. Presently, to my knowledge, no
structure exists through which the architectural

profession can seek compensation for the additional BIM
information provided during the design and document
phase. This also begs the question, “Who will pay for it”?

The contractor benefits from the BIM, both before, and
during, the construction phase, first, by saving time
estimating and bidding, and later by mitigating losses
generally inuring from incorrect bids. Sub-contractors
may also realize savings in this same manner.
Theoretically, a portion of contractors’ savings should
pass to the owner. Owners, additionally have the capacity
to, and often do, save monies during the post construction
and facilities management phases by utilizing the
information in the BIM database.
FM realizes a large benefit by
having electronic access to pipe
sizes, HVAC equipment, electrical
components, etc. While cost
benefits can be spread along the
total construction / building
management chain, the architect
contracts only with the owner, the
end user. Savvy owners, could
potentially negotiate lower
construction costs by making available the database to
contractors and sub-contractors. In this way, the
responsibility to recuperate any savings made possible
by the BIM passes from the architect to the owner. These
potential savings, if sought, would, in turn, justify
increased design fees to the architect. In reality, any
savings are typically hijacked by owners or contractors,
with no benefits accruing to the architects, the authors of
the information.                                    .

Mr. Bernstein noted that architects need to be asking for
larger fees, based on the purported savings from the BIM.
I assume that, because the technology is so new,
familiarity with the benefits of the BIM may not yet have
penetrated the building industry sufficiently to support
such action. Additional education, information and
training may be necessary to cultivate greater acceptance
and appreciation of the value of the BIM.                    .

ownership of the database rights?”  However, this is a
legal issue, beyond the purview of this inquiry. Because I
am a registered architect who has been a project manager
for large construction companies, as well as an owner of
a design/build firm, I wonder whether or not insurance
companies will indemnify architects who make available
such comprehensive databases for use by the rest of the
Construction / Building Management chain. The
ramifications of the implementation of this technology
will need to be addressed by industry professionals and
regulators from many sectors.                         .

CAAD, with BIM capability is a fairly new paradigm.
Will it represent a positive gain, or become a source of
exploitation? Industry adoption of the technology is slow.
Because this genre of software is expensive, and offers
only modest savings to the architect during the design
and documentation phase, many firms are hesitant to
upgrade from existing programs. Even firms which

already own CAAD software with
the capability to produce a BIM
database, often don’t employ this
feature, due to lack of computing
knowledge necessary to utilize the
tools inherent in the programs. In
my opinion, costs incurred to
upgrade software and hardware,
and to train personnel can best be
amortized by generating increased
fees through exploitation of the

BIM. Productivity gains in the pure design and
documentation of buildings are increasingly insufficient
to offset these expenses. One surmises that CAAD
software solutions will only continue to improve and
become even more capable. However, the architectural
profession will only benefit monetarily from this amazing
revolution in technology when it fully appreciates the
continuing value of the legacy data it is capable of
creating, and demands commensurate compensation.
Additionally, architects would be wise to establish some
universal practice standards, or codes of ethics, regarding
the BIM, to assure that a fair and equitable, non-
competitive model emerges that will support the health
of the profession.                                 .

I also ponder the question, “Can the architect retain
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